GREEN Challenge Wall Summary

**Votes were not included\recorded on the charts**

IMPLEMENTATION
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1. How would you implement this strategy?

· Buy in from all licensees

· To use a coordinated approach across all interim TSA’s

· Stimulate discussion at local TSA levels about end product delivery and how to accomplish

· Establish decision tree based operational guidelines for harvest

· To train foresters/contractors in achieving end results

HARVESTING PRIORITIES
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2. What are the optimum harvesting priority?

What are the type 2 or 3 harvesting priority?

What criteria need to be established to implement harvesting priorities?

· Instead of focusing on where we will be harvesting focus on what we intend to retain for the mid-term

· Do not harvest in stands other than pine leading (establish by cruise)

· I.D. and protect leading pine stand with viable understory

· Prioritize harvesting of MPB in most productive sites

· Uplift reallocation –NRFL’s are problematic re overlapping chart areas etc.

· BCTS not to put up green timber sales until beetle has run its course

· Maintain the health of “other” species forest stands

· Log the viable stands with the least advanced regen first.

· Utilize Lines/Hydro Lines/R/W’s-get it all now

· Harvest the stands that are going to deteriorate first first

· Develop a set of mutually agreeable criteria to establish harvesting priorities by District and TSA

· Determine urgency to adjust harvest behaviour

· Identify and exclude from short term harvest those stands that contribute the most to mid term

· Match consumption capabilities with AAC Uplifts and use costs work in combination with stand value to determine what stands to harvest.

· Focus on pine harvest

· Minimize NRL’s by harvest prioritization

· Defer harvest of stands projected to have mech. Volume per ha – post beetle

· Agree on harvest priorities

POLICY
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1.
What are the most effective policy changes should be considered in your TSA to mitigate M.T.S.?

· Adjust timber non-timber balance in mid term

· Reduce land constraints ie VQO Old Growth

· Product and marketing development for non dimension lumber

· Broaden timber supply areas

· Renew “soft” landscape constraints ie. (VQO’s)

· Review and change rotation age

· Renegotiate charge areas

· Reduce/eliminate constraints to not being able to change operating areas

PRICING
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3. What are the pricing opportunities to assist in mitigating M.T.S.?

· Drop the price on the infested wood

· Pricing that recognizes select harvest costs

· Look at fixes to appraisal system to allow for extra costs involved

· Remove revenue impediments to encourage salvage

· Encourage utilization of dead pine over retention/rehab

· Develop incentives for changes in harvesting and Silviculture

· Rescind April 1st 2006 grade changes to keep incentives

· Allow licence holders appraisal concessions to promote pine focused harvest

SILVICULTURE PRACTICES
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4. What Silviculture practices can assist in mitigation M.T.S.?

· To fertilize

· Prompt reforestation and take full advantage of genetics, species

· Leave the deciduous
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